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Introductions & Agenda

Roles & Responsibilities

Program Overview

Unsheltered Count Process and Data Clean Up
PIT Database Demo

Key Dates

Contact Info/Reference Links

Questions




Jim Bombaci
Nutmeg IT
JiIm@NutmeglT.Com

Shannon Quinn-Sheeran
Housing Innovations
Shannon@Housinglnnovations.US

Lindsay Fabrizio
The Housing Collective
Lindsay@TheHousingCollective.Org
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Nutmeg Help Desk
Help@NutmeglIT.Com

CT BOS Contact
ctboscoc@gmail.com

ODFC Contact
Lindsay@TheHousingCollective.Org
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mailto:Shannon@HousingInnovations.US
mailto:Lindsay@TheHousingCollective.Org
mailto:Help@NutmegIT.Com
mailto:ctboscoc@gmail.com
mailto:Lindsay@TheHousingCollective.Org
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Project Management — PIT Leadership Team
Database Support — Nutmeg
Program List Confirmation/Review

— CTBOS: Housing Innovations
— ODFC: The Housing Collective

Current Living Situation Assessment Confirmation Monitoring
— Regional Coordinators
— CTBOS and ODFC




@ Federal Requirements for Counting People
nutme

Experiencing Homelessness & Inventory

ﬁUNSULTINGg

Purpose of Counts

* HIC (Housing Inventory Count): Count units & beds dedicated to community
members experiencing homelessness.

* PIT (Point-in-Time Count): Count individuals experiencing homelessness in
sheltered & unsheltered spaces. (not meant for human habitation).

Timing of Counts
» HIC: Starts now; adjustments for unknown/unexpected changes for 1/27/26
* PIT: Conducted within the last 10 days of January. CT PIT count on 1/27/2026.

Areas of Focus
* HIC: Count available units & beds in housing programs (HMIS and Non-HMIS)
e PIT: Count total households & individuals in those units/beds on 1/27/26.
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Federal Requirements for HIC & PIT (2)

Importance of the Counts

- Snapshot of Homelessness: Provides annual insights
into homelessness trends.

Ultimate goal

- Determine federal funding and resource
allotment/eligibility for Connecticut.

Everybody

Counts
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The Point in Time (PIT) counts people experiencing homelessness
within each Continuum of Care’s geographic region.

Populations included in PIT:
Emergency Shelter (ES)
Transitional Housing (TH)
Safe Haven (SH)

Unsheltered Situations

— Street Outreach (SO)
— Youth Navigator

The HIC includes a people count for each program.
Populations included in HIC:

ES, TH, SH

Rapid Rehousing (RRH)

Permanent Supportive Housing (PSH)
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Unsheltered = people living in places not meant for
human habitation, for example, outside, in bus
stations, in cars, etc.

RRH and PSH = Programs considered permanent
housing
e Participants are counted and reported to HUD
 Fewer demographics reported
* No longer considered to be experiencing
homelessness
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HMIS Participating
Agencies - rely on
HMIS to review &
confirm data so it
reports correctly in
the PIT Database

Non-HMIS Warming

Centers and
Outreach Programs
will use the Smart
Sheet form.

nﬁ%eg Unsheltered Count

Current Living

Assessment Due

Date 2/3/2026

The Smart Sheet
forms Due Date
2/3/2026




Unsheltered Point-in-
Time Count:

Outreach Strategies

Sarah Pavone, Journey Home, and Paul Lipp, Catholic
Charities of Fairfield County




Roadmap

Data Clean Up

Coordinating Outreach Coverage
Rural Challenges & Best Practices
Outreach Supplies & Safety
Questions for each Community




Data Clean Up

Smartsheets
Run Current Living Situation 1. Review Shelter Priority Lists
Reports 2. Datamatch SPL to By Name
Review Program Enrollments List
for all SO programs 3. Outreach Referrals

Who's missing?




Coordinated
Outreach

Identify Regional Lead and a
Team Lead within your agency
Identify known
locations/encampments and
“hot spots”

Strategically plan for Street
Outreach providers’ locations
and schedules



Rural Challenges & Best Practices

Rural communities face challenges associated with counting unsheltered
households in hard to reach or unknown locations with minimal resources

:\@,: HELPFUL
w TIPS

*

*

Establish and/or expand partnerships with municipal and community partners
such as law enforcement, Mckinney Vento Liaisons, and Libraries.
Consider an event or “pop up” with basic needs resources during the PIT count

Establish relationships with those who can identify unsheltered households in
communities where canvassing isn't feasible

Educate these partners about the PIT Count and stay in communication during the
lead-up

In some cases, these partners may be able to verify living situations on night of PIT.
Includes municipal social services/human services depts., police depts., hospitals,
McKinney-Vento liaisons, volunteer-run C\W shelters



Outreach Supplies & Safety

Supplies: flashlights, vests, ID
badges, clipboards, pens, maps, first-
aid kits.

Communication: cell phones, shared
locations, emergency contact list.

Survey tools: paper intakes/releases,
mobile Engage app, or PIT approved
survey form.

Basic Need Support: Socks, food,
hygiene supplies, wound care kits,
etc.

Harm Reduction: Safe use supplies,
tents, thermal blankets, Narcan

Transportation: Ability to transport
or access to Uber/ride share if able
to divert or transfer to shelter




Questions for Each Community

Who is your regional lead for PIT? Is there a communication plan?

Who are the providers in your community who are not connected to the
CAN/HMIS-participating?

Who are the individuals who are likely unsheltered but may not be
engaged in services?

What are the locations/hotspots that would most benefit from boots-on-
the-ground on the night of the PIT? Which provider will be there and
when?

What hybrid approach can maximize accuracy and efficiency?
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Information Page

CTHMIS PIT Information Page

https://cthmis.com/pit/

Home Aboutv News Programs v Training Resources v Supportv Point-in-TimeCount ByNamelist HMISData v

Point-in-Time Count - 1/27/26 PIT Quick Links

ThemTrng(Hﬂmnamndmmmpmm Y PIT Dashboard
pecple PIT App Login Guide
mmmmm(ﬂnmmm}mm mm _
and carried out locally. Report Archive
2025 PIT Report

Point-in-Time Application Login
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Submit a help desk ticket button on the PIT login page - This
button will be for any login issues or to register as a PIT DB
user.

Need an account for PIT, or having trouble Iogglng in?
request a 1 assistance one on the n website, here:

PIT LOGIN ASSISTANCE

Clicking on the button will bring you the ticket submission form

PiT App Assistance/Registration Form

This form is for requesting either a password reset or access to the PiT App.
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futmeg Unsheltered HMIS Programs

« All HMIS Outreach programs can run their own “Missing Current Living
Situation Assessment” Report.

« From the Right-side menu, in the Point-In-Time Reports section

« Click on the Missing CLA report

Point-In-Time Reports - Common

Populatio

Programld ProgramMName Clientld Enrollmentld Lates
C-FFLD CAMN Homeless Outreach{DMHAS)( 13699 770166 9/30,
FC-FFLD CAN Homeless Outreach(DMHA 141911
FLD CAN Homeless Outreach({DMHA )
FLD CAMN Homeless Outreach({DMHA
FLD CAN Homeless Outreach({DMHA 771368 10/8/20
C-FFLD CAN Homeless Outreach(DMHA ] 353 773247 10/22/202
FLD CAMN Homeless Outreach(DMHA 770368 10/15/2024
FLD CAN Homeless Qutreach{DMHA ) 771159
FLD CAN Homeless Outreach{DMHA ) 774659 10/15/2024
FLD CAN Homeless Outreach{DMHA ] ! 77
FLD CAMN Homeless Outreach{DMHAS)({SO) 35727 778930
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Unsheltered HMIS and Non-HMIS

» Similar to the count process last year, HMIS
participating SO programs will be using the
HMIS Current Living Situation Assessment

« The Head of Household for each client record
will need the following to counted on the night of
PIT:

o Open program enrollment
o Current Living Situation Assessment dated for the

night of the PIT count
o A homeless setting selected as the current living

situation



PIT App Training:
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Unsheltered HMIS and Non-HMIS

. New for the 2026 Count:

o All of the DMHAS funded Outreach programs
using the Engage Mobile App will have the option
of doing the CLA in the App

« There has been a bulk CLA feature added to the
mobile app

o Users will see their client list in the app and be
able to multi-select client records who have same
CLA situation

« Users can then assign the same CLA to a group
clients all at once vs. going into each record.



@ PIT App Training:
nutmeg Unsheltered - Mobile Apr

1 . From the mobile app, go to your caseload 3. Click in the check box to select the clients
who will have the same CLA situation

2. Click on ‘Select Clients’ to activate the client . .
list 4. Click on location to open the CLA screen

Engage . . .
5. This will open the location

DEV Environment - NO REAL CLI DEV Environment - NO REAL CLIENT DATA screen
. 6. Select the CLA situation to
i |E| CAN - 211 Coordinated Access . .
[ caN = 211 Coordinated Access assign to each of the client

. Client Caseload: Cancel Selection v records
Client Caseload: Select Clients v/
=

Record Location (Multiple)
Chandler, Nina Ky}

Chandler, Ni
@ Female / 24 yrs | (no SSN) | 21 andler, Nina .@.’

Female / 24 yrs | (no SSN) | Current Living situation:  Safe haven
weeks
21 weeks

CT HMIS |D: 99505 CT HMIS ID: 99505 Location: 39 Beechwood Ave, Milford, CT 01

Male / 36 yrs | (no SSN) | 18 weeks ® “"ﬁ'i’f 36yrs|(no SSN)| 18
WeeKs

CTHMIS ID: 367787

CTHMIS ID: 367787

® Clienttest, Clienttest Clienttest, Clienttest

Male / (no age) | (no SSN) | 2 days Male / (no age) | (no SSN) |
2 days

@ CpldW9||. Jauneta QY Coldwell, Jauneta
/ (no age) | 7460 | 23 weeks @ / (no age) | 7460 | 23 weeks
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futmeg Unsheltered - Mobile App

DEV Environment - NO REAL CLIENT DATA

7. The location field will reflect your location when
completing the CLA.

8. This can be edited in each client record Client Caseload:
separately if needed but is not required if you do , o
not know the client’s actual physical location e 2t oz (s

[Z] cAN > 211 Coordinated Access

Male / 36

CT HM

2/

Gender: Male

Race: Black or African American

SSN Last 4:

First Date of Engagement: 9/17/2025

9. If you need to edit the CLA or location, just click

Description:

on the client tile in the client list Contact Info
10. Scroll down to the CLA edit field and click the iR Senice ANaE

Pets: No
Service Animals: No

penC” Assessment Info

Current Living Situation: Safe haven
Veteran: No
Engagements

131 New Engagement

Er nts [l Case Notes

Date: 9/19/2025 2:51:58 PM
Status: Completed @) @
Location: 39 Beechwood Ave, Milford, CT 06460, USA

Current living situation: Safe haven
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futmeg Unsheltered - Mobile App

11. You can edit the CLA and/or the location

12. All completed events will show with the green
bar next to the client record in the list

DEV Environment - NO REAL CLIENT DATA

[# can 5 211 Coordinated Access

Client Caseload: Select Clients v

Chandler, Nin

Case Mote ! rs | (no SSN) | 7

@ Coldwell, Jauneta
/ (no age) | 7460 | 7 minutes
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Unsheltered HMIS and Non-HMIS

Similar to the count process last year, Non-HMIS
participating SO programs will have access to the
Smart Sheet data collection form.

This form will allow the user to enter the necessary
data to populate the PIT tables as well as de-
duplicate based on client records who have already
been counted.

If you are new to the PIT process, then | will need
to know the user information

- First, Last and Emaill
- Name of SO program



PIT App Training:
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Unsheltered HMIS and Non-HMIS

If there is a new SO program that is not
currently listed in the PIT App, then | will need
the program set up sheet to be completed and
submitted.

To obtain the program set up sheet, please
email our help desk:

Help@nutmegit.com




PIT App Training:
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MY Unsheltered HMIS and Non-HMIS

Non-HMIS SO/Warming Centers:

DOH Warming Center programs and Outreach programs will
use the same smart sheet data entry form as last year.

The user will need to provide as much information as
possible in order to assess for duplicate records

Once complete we will import the data into the PIT database
for you. The deduplication will be automated so only the
unduplicated data will populate the PIT tables

Your job will be to simply confirm the counts for you program
In the PIT database once the import is complete



PIT App Training:
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MY Unsheltered HMIS and Non-HMIS

Similar to previous counts:
We will be cross referencing the BNLv2 Chronic
Homeless client data against the PIT App confirmed
homeless on the night of the count data

If a person is counted as Chronic on the BNLv2 but is
not showing as meeting the homeless requirements for
then night of the count, then that person will not be
counted among the Chronic Homeless on the night of
PIT
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10/7/2025: Begin evaluating the ‘missing Current Living Assessment (CLA) report,
and maintain up to date program enrollments (enter/exit as appropriate)

. Shows program participants who haven’t had a CLA completed within the past

90 days

. Recommend entering a CLA for all participants still active in the program to
confirm enrollments are up-to-date

. Begin your community PIT Plan: Answer questions on slide 16

1/14/2026: Ensure CLAs & Client Lists are up-to-date & finalize community plan
1/27/2026: Night of Count

1/27 evening - 2/3/2026: Cannot assume you know where a person slept on 1/27/25.
* Must see and/or speak with them to confirm where they slept on that night

» Determine sleeping location on 1/27/26, completing CLAs for 1/27/26 as you go

2/3/2026: Data Entry deadline



ﬁﬁ%eg Important Contact Information
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Jim Bombaci

Nutmeg IT Nutmeg Help Desk
Jim@NutmeglT.Com Help@NutmegIT.Com
Shannon Quinn-Sheeran CT BOS Contact

Housing Innovations

: _ ctboscoc@gmail.com
Shannon@Housinginnovations.US

Lindsay Fabrizio OURCCORtACE

The Housing Collective Lindsay@TheHousingCollective.Org
Lindsay@TheHousingCollective.Org

PIT Resource Page.

https://cthmis.com/pit/



mailto:Jim@NutmegIT.Com
mailto:Shannon@HousingInnovations.US
mailto:Lindsay@TheHousingCollective.Org
mailto:Help@NutmegIT.Com
mailto:ctboscoc@gmail.com
mailto:Lindsay@TheHousingCollective.Org
https://cthmis.com/pit/
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