November 20, 2025
12:30-2:00pm
[bookmark: _riz03bgfzsp0]CT Data Strategy Board Minutes
	Attendance: 
	Alice Minervino
	☐Present	☒Absent
	Maria Satterwhite-Porpora
	☒Present 	☐Absent

	Amanda Gordon
	☒Present	☐Absent
	Meredith Clay
	☒Present 	☐Absent

	Beau Anderson
	☒Present 	☐Absent
	Mollie Machado
	☒Present	☐Absent

	Brian Roccapriore
	☒Present 	☐Absent
	Nadine Malone
	☐Present 	☒Absent

	Jackie Gardner
	☒Present	☐Absent
	Ryan Beach
	☐Present 	☒Absent

	Jim Bombaci
	☒Present 	☐Absent
	Stephanie Lazarus
	☒Present 	☐Absent

	John Lawlor
	☐Present 	☒Absent
	Steve DiLella
	☒Present	☐Absent

	John Merz
	☒Present	☐Absent
	Suzanne Wagner
	☐Present	☒Absent

	Lauren Sheehan
	☒Present	☐Absent
	
	

	
	
	
	




	Review & Acceptance of August Meeting Minutes 
Meredith motioned to accept minutes, seconded by Beau, all Approved

	[bookmark: _GoBack]Ops/Admin 						
HUD Contract for ODFC not received in e-snaps, BOS in progress, DMHAS/DOH in progress and needed revision for financials
ACT will provide the expenses against the contracts so we can show how we’re spending funds

	Charter Revision/Member Addition 
Amendment to charter reflecting addition of United Way 211 as a voting member on DSB made. Dates Charter accepted by CoCs will be added to document.
Lauren will follow up with John Lawlor regarding Youth representation on the board.

	Updates on RFP for HMIS Software Vendor
RFP Draft will be sent to DOH/DMHAS for final comments with caveat that RFP may not be released until after NOFO

	Subcommittees Updates
Existing Subcommittees:
· Document Updates Subcommittee							
· Policies & Procedures Review & Approval 
Some pending documents needed and will resubmit P&P for approval when additional documents completed

· Needed: Data Retention Policy (mentioned in P&P, but no policy exists)
-will create with documents subcommittee committee
· Needed: Security Alert Form Review & Approval (Mentioned in P&P, but no form existed, sample included with agenda)
Will add a section for a final report with steps taken to resolve to provide a start to finish coverage of all things that occurred.
· Needed: Disaster Recovery Plan Review Schedule (Mentioned in P&P, but not sure if this is happening annually)
Will set a schedule with Document subcommittee for annual review

· Cold Weather Data Collection Updates
-Engage app set up to collect cold weather data. Can enter into the app to get to the information and will provide unduplicated counts for DOH
-Trainings happened last week
-Will have one more meeting session with the subcommittee to wrap the committee up
-May be able to have bi-directional data flow if we can find funding

· KPI Subcommittee 					
First Meeting scheduled for 11/24--
Will table until after NOFO to determine what new KPIs may be after the NOFO

· Finance Subcommittee (Need a lead)
-Tabling the new work until after NOFO
-NOFO concern around the work ACT does and how our mission may be in conflict with HUDs priorities
-ACT will staff the finance subcommittee, but we need co-chairs
-To what extent do we want to do modeling or contingency planning for the NOFO?
-DMHAS can support, but we need to be told what’s most urgent from ACT & Nutmeg
-CCEH requested we don’t ask for advocacy specifically for HMIS, but rather it be folded into the line items in the housing ask. 
-If we need to fund all of our programs until next year, $52 Million without planning grants included
-HMIS Grants are included in the $52 Million
-Emergency funds are only good until February 4th so once the new session starts, we won’t have access to the money
-Can’t commit to funds beyond 2/4 or 6/30
-Rolling amount $52mil, annualized amount is $70Mil.
-Unnecessary spending on admin is perceived as an issue with the commissioner and we may not get HMIS in the state ask if it’s lumped in

New Subcommittees Needed
· HMIS Participating Agency Monitoring Criteria
-ACT reach out to monitoring lead staff at ACT for inclusion in subcommittee, Brian will participate, but we will also need provider input. 
-ACT will reach out to folks on subcommittees to participate

	Communications around HMIS/Data					
- Framing of the conversation around HMIS addition to NOFO line item is important because it could ultimately lead to additional hmis dollars in the future and makes us more competitive for new projects. Will need to have language around the right way to explain that it’s for system enhancements. 

	Communications to CoCs/CANs/Providers 1:55-2:00                 	                    	              
New Grants this cycle-need to have a small HMIS line item 
Tiering discussion to preserve HMIS Funding as Consultants and HUD provide more information



