March 26, 2026
10:30am-12:00pm
[bookmark: _riz03bgfzsp0]CT Data Strategy Board Minutes
	Attendance: 
	Alice Minervino
	☒Present	☐Absent
	Maria Satterwhite-Porpora
	☒Present 	☐Absent

	Amanda Gordon
	☒Present	☐Absent
	Meredith Clay
	☐Present 	☒Absent

	Beau Anderson
	☒Present 	☐Absent
	Mollie Machado
	☐Present	☒Absent

	Brian Roccapriore
	☒Present 	☐Absent
	Nadine Malone
	☐Present 	☒Absent

	Jackie Gardner
	☒Present	☐Absent
	Ryan Beach
	☒Present 	☐Absent

	Jim Bombaci
	☒Present 	☐Absent
	Stephanie Lazarus
	☒Present 	☐Absent

	John Merz
	☐Present	☒Absent
	Steve DiLella
	☐Present	☒Absent

	Lauren Sheehan
	☒Present	☐Absent
	Suzanne Wagner
	☒Present	☐Absent

	
	
	
	






	Welcome & Introductions: 10:30                                                                    		         Meredith & Lauren
Review & Acceptance of February Meeting Minutes 10:30-10:35                    	         Meredith & Lauren

Motion to Accept: Brian
Seconded: Amanda
All approved

	Ops/Admin  10:35-10:40									Jackie Gardner
· Financials/Contract Updates
ACT Accounting staff running behind and will provide the financials for last quarter as soon as they’re ready.

	Unauthorized Disclosure of PPI 10:40-10:50							Jackie & Lauren
Nutmeg flags P&P Violations for end users so if the person begins work in a new organization, there will be an alert.
Write up on what happened, what we learned, what we are missing.
What is the responsibility of the DSB if they return to work in the field.  Jackie, Lauren, Jim will work together to outline what happened and provide next steps to DSB.


	Updates on RFP for HMIS Software Vendor    10:50-11:00					Jackie Gardner
· Proposals were due 3/25/26
· Steve, Beau, Mollie, Nutmeg, Jackie, Meredith, Lauren previously expressed interest in being on scoring committee; Stephanie & Amanda will participate in the software review process as well.
· Proposal Scoring Form available here: https://forms.gle/N5vyFCZTipdt9cjXA 
· Software Demonstration Scoring Form here: https://forms.gle/zMjPnaEbo4PNfmQH8 
· Reference scoring form forthcoming

March 30-April 3rd is range for demos-may need to adjust

Will need to submit something to DOH to share cost of migration and software. Will circulate with the subcommittee members.  

	Subcommittee Updates   11:00-11:10
· KPI Subcommittee Update								Jackie Gardner
KPI Subcommittee focusing on Inflow/Outflow Dashboard. Jackie will send Inflow/Outflow dashboard project scope to BOS Chairs and CCEH for additional funding to cover cost.
· Coordinated Entry Workflow Revamp Subcommittee 	   		        Brian Roccapriore
Initial meeting held and pain points of system identified. Will be meeting every 2 weeks to further discuss ideal workflow for coordinated entry.


	Monitoring Update	11:10-11:20								Jackie Gardner
· Scoring matrix finalized
· Notice sent to CoCs to share with providers
· Looking to start monitoring providers in late April/Early May

Monitoring process needs to include which items are urgent/egregious and what that process looks like for different levels of response. 
Jackie will provide an updated tool with the details for remediation after monitoring and what next steps will be required for participating agencies.


	HMIS Policies & Procedures Update 11:20-11:25						Jackie Gardner
· Updated to add section to handle de-identified row level requests in Policy 405
Row level data could be identified so it would need to be approved by DSB. Given there is a need to add additional policy to P&P a vote on P&P updates will be tabled until next meeting.
Beau will provide information on Data Suppression process from DataLink CT that may be helpful here.


	Data Request from Urban Institute 11: 25-11:30						Lauren Sheehan
Purpose to have a portfolio of PSH in CT. Part of the ask from Urban Institute is row level data for without name/SSN. DSB requested clarification on why they would need the row level data. 
Lauren meeting with Urban Institute to determine why they need row level data.  Concurrently, Jackie will also work to revise policy so that we have something that exists before doing approval or denial.


	Disaster Recovery Plan Review 11:30-11:40							Jackie Gardner
Russ & Chris from Nutmeg will review the CaseWorthy Disaster Recovery Plan and will let DSB know if there are any issues with it.


	Other Business 11:40-11:55
· ATI Proposals accepted: 1 will be a full-length session covered by KPI Subcommittee, 1 will be a shorter session on 6 Reports in 30 Minutes-giving attendees insight into key reports in HMIS 


	Communications to CoCs/CANs/Providers 11:55-12:00                 	                    	              Jackie Gardner

Monitoring starting likely in early May
Proposals for RFP Received and with scoring committee
Subcommittees working on Key Performance Indicators in form of Inflow/Outflow Report & Dashboard projects, as well as redesign of Coordinated Entry workflow at the 211 level.
[bookmark: _GoBack]Reiterate open positions on Data Strategy Board 


	Meeting Adjourned 




