April 23, 2026
10:30am-12:00pm
[bookmark: _riz03bgfzsp0]CT Data Strategy Board Minutes
	Attendance: 
	Alice Minervino
	☐Present	☒Absent
	Maria Satterwhite-Porpora
	☐Present 	☒Absent

	Amanda Gordon
	☒Present	☐Absent
	Meredith Clay
	☒Present 	☐Absent

	Beau Anderson
	☒Present 	☐Absent
	Mollie Machado
	☒Present	☐Absent

	Brian Roccapriore
	☒Present 	☐Absent
	Nadine Malone
	☒Present 	☐Absent

	Jackie Gardner
	☒Present	☐Absent
	Ryan Beach
	☒Present 	☐Absent

	Jim Bombaci
	☒Present 	☐Absent
	Stephanie Lazarus
	☒Present 	☐Absent

	John Merz
	☐Present	☒Absent
	Steve DiLella
	☐Present	☒Absent

	Lauren Sheehan
	☐Present	☒Absent
	Suzanne Wagner
	☐Present	☒Absent

	
	
	
	






	Welcome & Introductions: 10:30                                                                    		         Meredith & Lauren
Review & Acceptance of March Meeting Minutes 10:30-10:35                    		         Meredith & Lauren
Motion to Accept: Mollie
Seconded: Beau
Approved, with Meredith abstaining

	Ops/Admin  10:35-10:40									Jackie Gardner
· Financials/Contract Updates
Received award letter for CT0082 
Need to add a column for remaining amount—want to see actuals versus remaining 

	Updates on RFP for HMIS Software Vendor    10:40-10:50					Jackie Gardner
· Proposals Under Review
· Software Demonstrations last week of April, into first week of May
· Currently no commitments from state for financing a conversion
Once we have a decision and scope we can see what options are available from the state.


	Monitoring Update	10:50-11:00								Jackie Gardner
· Scoring matrix finalized
· Remediation recommendations finalized
· Looking to start the monitoring in May

Jackie will revise to remove the hard copy comparison as many agencies no longer keep a paper copy. 
Jackie will adjust remediation timelines to 30 days for non-critical items.
Will revisit additional agencies slated for monitoring once some monitoring visits completed. 

	Subcommittee Updates   11:00-11:10
· KPI Subcommittee Update								Jackie Gardner
Working on deep dive into the inflow/outflow dashboard & report project. Still looking to fund the project fully. Just under half has been committed. 

· Coordinated Entry Workflow Revamp Subcommittee 	   		        Brian Roccapriore
3 subgroups involved-one for data infrastructure, one for standardizing definitions, one for intercan transfers
Have added people to the group who have specialties in various areas.


	HMIS Policies & Procedures Update 11:10-11:35						Jackie Gardner
· Updated to add section to handle de-identified row level requests in Policy 405
Reviewed the P&P for de-identified row level data requests. 
Add definition for PII and include program names as a PII.  Program name could provide info that would share PII (like “HOPWA” in the name)
Add line for review by DSB once data is ready

· Unauthorized Disclosure of PPI Policy Review in new Policy 213	
Credit monitoring-add to the policy


	Data Requests	11:35-11:50									Jackie Gardner
· Urban Institute PSH Study Request-de-identified row-level request
specifically, to understand outcomes across different program models. HMIS analysis will focus on key outcomes including lease up, housing stability rates, and understanding outcomes across both model types as well as tenant characteristics. This will help to identify barriers to lease up and tenant stability as well as opportunities for improving the efficiency and effectiveness of policies.

Jackie will send the scope of the project to DSB

Motion to approve: Amanda
Seconded: Brian
All Approved

· Data Haven Youth Data Request-de-identified row-level request
The analysis of the data (not the dataset itself) will be shared at the Datahaven Youth Action Council Symposium. Which demographics are served by different homelessness prevention and eviction relief programs, and how do these programs impact housing and income upon exit?
This data will be used to craft an interactive infographic model, as well as a potential policy memo regarding funding for these programs. The data analysis and model will be presented at the Datahaven Youth Action Council Symposium on May 28, 2026.

Discussion around what qualifies as prevention—our projects aren’t always strictly prevention, but also we need to know what Data Haven identifies as a prevention
 

	Other Business 11:50-11:55

John Merz Retiring end of June

We still have an open space on the DSB. Cutoff for the open spot will be June 15.  Send to Nutmeg, CCEH, CoCs for sharing.

Case Note Sharing request from Leigh will be tabled to next month for a more robust discussion.

	Communications to CoCs/CANs/Providers 11:55-12:00                 	                    	              Jackie Gardner

Proposal Reviews for RFP underway
[bookmark: _GoBack]P&P Updates regarding data sharing for research and unauthorized data disclosure policy added.
Applications are still open for membership on Data Strategy Board with a closing date of 5/15/26.

	Meeting Adjourn 12:00



